MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting: January 21, 2015

I. CALL MEETING TO ORDER

The meeting was called to order at 6:30 P.M.
II. ROLL CALL

Members Present: Bonnie Cottuli, Chairman
Jeff Langan, Clerk
Dominic Cammarano
Ellis Bailey
Tom Worthen
Marilyn Jordan

Members Absent: David Heard
Donna Bronk .
Joan Fontes

I CITIZENS PARTICIPATION

There was no Citizens Participation.

NOTE: Ms. Cottuli stated there have been some communication lapses. She explained that she
received an email, but she does not check her email daily. She stated the School Committee only
sent her an email invitation re: their budget hearing. No other FinCom member received this
email invitation. She stated there should be tight communication w/ the FinCom liaisons w/ the
School Committee.

IV. TOWN ADMINISTRATOR’S REPORT

A. All-day departmental budget meeting.
Mr. Sullivan stated the all-day departmental budget meeting will be held on Thursday, February
12, 2015. He discussed placing the larger budgets on first & go from there. He stated after this
all-day budget meeting, there should be a joint budget session w/ the School Committee.

Brief discussion ensued re: the proposed increase in the School Dept.’s budget.

Discussion ensued re: what the FinCom’s responsibilities are re: the budget, fiscal matters, &
how comprormises are made relative to the School Dept.’s budget & the Administrator’s budget.

B. Reserve Fund transfer request.




Mr, Sultivan discussed Reserve Fund transfer request # 02-15 in the amount of $11,000 for the
OPEB FY?2015 actuarial.

Ms. Cottuli explained what OPEB is & how this was mentioned in the FY2014 Audit
Management Letter. She stated the auditors will utilize this money to come up w/ the Town’s

unfunded liability figure.

MOTION: Mr. Langan moved to apprové Reserve Fund transfer request #02-15 in the
amount of $11,000 for the OPEB FY2015 actuarial, Mr. Worthen seconded.

VOTE: Unanimous (6-0-0)

V. FINANCE COMMITTEE MATTERS

A. Review & discuss FY2014 Audit documentation.
Mr. Langan distributed audit discussion items. -

M. Sullivan discussed journal entry issues. e stated in this audit there were no unsupported
journal entries, but supported entries by the School Department. This issue is being worked on
collaboratively. He stated the Town camnot tell the School Department what to do. Mr. Cottuli
explained that the School Department does entries on their end, but the Town Accountant is
ultimately responsible for those entries. Mr. Langan suggested utilizing ervor reports to track
down where errors are occurring,

M. Sullivan stated $3,500 will be utilized for new software to be implemented in the spring for
capital asset reporting procedures.

M. Sullivan distributed documentation re: month end reconciliations. (Attached as reference).

M. Sullivan stated there will be a proposed policy for the EMS Department re: collections.
Discussion ensued re: ambulance receivables.

Brief discussion ensued re: student activities accounts. Mr. Sullivan noted the auditors are now
working w/ the School Department.

Mr. Sullivan stated he foresees continuing issues w/ uncompensated absences tracking. He
stated the Town’s payroll company cannot meet the Town’s needs for this. He explained this is
something that is being looked into. He stated no-one seems to be able to recommend a program
to utilize. Discussion ensued.

Discussion ensued re: health insurance & being self-insured vs. now being part of the
Mayflower Group.




Discussion ensued re: GASB pensions & OPEB changes to come. Mr. Sullivan stated an OPEB
Trust Fund has been developed as voted on at a previous Town Meeting. He stated there will be
a need to develop policies re: funding this fund.

Mr. Sullivan discussed his goals on making corrections/changes based on the Management Letter
for the next fiscal year audit. He stated his goal is to take the most important Town financial
issues noted in the audit & take care of them.

B. Any other FinCom matters.
Mz. Sullivan stated he should have the budget prior to the all-day budget meeting.

M. Langan distributed information re: comparisons to other towns vs. Warcham relative to
costs, such as education costs. (Attached as reference). Mr. Cammarano expressed concern re:
comparisons w/ other towns because there are more demographics involved at times that are not
indicated, such as towns that have a large retirement community, Lengthy discussion ensued re:
some of the comparisons on the document.

V1. LIAISON REPORTS

There were no liaison reports.

VII. ANY OTHER BUSINESS

There was no other business.

VIII. APPROVE MEETING MINUTES: JANUARY 7, 2015

MOTION: Mr. Cammarano moved to approve the meeting minutes of January 7, 2015.
Ms. Jordan seconded.
VOTE: Unanimous (6-0-0)

IX. NEXT MEETING DATE & TIME

The next FinCom meeting will be held on February 4, 2015 to discuss the FY2016 proposed
budget.

The FinCom will attend the all-day departmental budget meeting to be held on February 12, -
2015 at 8:00 A.M. in Room 320 of the Multi-Service Center. Brief discussion ensued re: asking
the School Committee to come & discuss their budget or have a representative attend the all-day
budget meeting.

X. ADJOURNMENT

MOTION: Mr. Cammarano moved to adjourn the meeting at 8:29 P.M. Mr. Langan
seconded.




VOTE: Unanimous (6-0-0)

Respectfully submitted,
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MIONTH END RECONCILIATIONS

- MONTH:

HarborMaster Gift

Parking Kiosk

HarborMaster Article 4

EMS A/R

HarborMaster Articie 5

Deferred Recon

CVA Clean Vessel

Revenue Report

Shellfish Propagation

Expenditure Report

Tempest Knob Boat

Tax Foreclosures

HM Harbor Improvement Article

Payroll Withholdings

Harbor Service Permits

GLTOAG Quarterly

HS Student Activity

MS Student Activity

JR/SR Student Activity

School Gifts

School State

School Federal

School Revolving

Police Detalil

53G - Treas

53G - Planning

Trust Funds

Real Estate A/R

IE A/R

CPA A/R

Betterments A/R

Title 5 A/R

Motor Vehicle

Personal Properties A/R

Boat

Tax Title

Sewer Usage

Treasurer Receivables

Unapportioned Betterments

Overlay
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